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Sefton Public Engagement and Consultation Panel 
 
Date: 12th March 2021  
 
Title: Feedback and Evaluation report – Southport Golf Links 
 
Report of:  Martin Sarbutts, Facilities Development and Management Officer, 

Green Sefton x2932 
 

 
1. Purpose of the Report 
 
 1.1 To provide feedback on the consultation recently undertaken regarding 

Southport Golf Links 
 
 1.2 The Panel have agreed to appraise the Feedback and Evaluation Reports 

in accordance with the standards of public engagement and consultation 
and will consider: - 

 

• How the activity was carried out; 
 

• the opinions of the people taking part on how they found the process; 
 

• The number of people who took part and the costs of the different 
methods of getting them involved;  
 

• How successful different methods were at getting the views of people 
who are not normally heard, for example, children, young people and 
people with disabilities; 
 

• How the results will be fed back to the public; and 
 

• How will the results influence policies and service plans. 
 
2. The Consultation Process 
 

2.1 Consultation was undertaken in October-November 2020 to seek the 
views of both golfers and non-players about the current management of 
the golf course, and its potential development in the future. This was 
promoted on site and on line, with targeted efforts to the resident club, 
existing players, local schools, colleges and businesses. Around 175 
responses were received. 

 
2.2     This consultation was undertaken as part of a wider plan to develop both 

the course and existing facilities including the development of a driving 
range on site. The plan was to see the views of golfers, residents, 
business and visitors and use the information to develop a way forward 
for the course.   
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3. Summary of the Consultation Results 

 
3.1 From the questionnaire responses it is fair to say that the respondents 

enjoy the course, even though they feel the off-course facilities are 
inadequate. The condition of the course is felt to be acceptable and 
respondents appreciate that it stays open most of the year compared to 
other local courses. Despite the poor condition of facilities off the course, 
golfers do continue to use the course. Golfers would like to see 
improvements in all elements of the course, from the course itself, practice 
facilities and the built facilities too, while non-golfers would like 
improvements to the Whitehouse Café. 
 

3.2     There is support for a Driving Range to be developed alongside improving 
the putting green already on site to upgrade the practice facilities available 
to users. There is an overwhelming response to improve the off-course 
facilities with re-opening the Whitehouse Café to provide a bar and 
clubroom with an associated food offer – somewhere for golfers to get hot 
food and drink before, during and after a round of golf. Interestingly a few 
non-golfers responded with the need for a bar as a social place for local 
residents bringing back a facility that was lost to the area a number of 
years ago. On the course itself, people would like to see improvements in 
and around the course including improving the drainage. There was 
overwhelming support for a possible redesign on the course to improve it. 
 

3.3    Overall the consultation has identified the need for significant investment 
in both the practice and built facilities at the course and has also identified 
where smaller investment is needed on the course. Investment is being 
sought to develop the practice facilities through a prudential loan and there 
is a long term ambition to develop the Whitehouse Café to improve the 
built facilities / food and drink offer through a concession. 

 
4. Feedback 
 
 4.1 The summary report (Appendix 1) has been printed and copies left for 

golfers in the shop on site. The four golf clubs resident on the course have 
been emailed copies to distribute to their members. The document is in 
the public domain and when time allows be added to the Golf Pages of 
Sefton’s Website. 

 
 4.2 As a result of the survey responses, a soft market test exercise has been 

undertaken in January/February 2021. This is to look for potential 
investment in the Whitehouse Café and the wider course or a combined 
offer for both. 
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5. Future engagement 
 
 5.1 The public will be kept informed of the developments via information on 

display boards in the golf shop, via resident clubs and via the website. 
 
 
6. Recommendations 
 

 6.1 The Public Engagement and Consultation Panel are recommended to 
 
  a) Note the contents of the report and feedback and evaluation forms 
 
  b)  Request that lead officers provide the Public Engagement and 

Consultation Team with the results and reports so that they can be 
uploaded onto e-Consult. 

 
  c) Request that lead officer’s report to a future Panel meeting to update 

the panel as to any additional changes that have occurred as a result 
of the consultation feedback. 

.  
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This form should be completed for all evaluation, public consultation and engagement 
projects undertaken in the Council.   
 
 

Project Title: Southport Golf Links Consultation 

Lead officer: Martin Sarbutts Contact 
no  

0151 934 2932 

Designation Facility Development 
and Management 
Officer 

E-mail Martin.sarbutts@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose? (please tick) 

 Protect the most vulnerable 

 Facilitate confident and resilient communities 

 Commission, broker and provide core services 

 Place – Leadership and Influencer 

 Drivers of change and reform 

 Facilitate sustainable and economic growth 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

 
Ensure all children have a positive start in life  
 

 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  
 

 
Promote positive mental health and wellbeing  
 

 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  
 

 Build capacity and resilience to empower and strengthen communities 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL 
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Does this consultation relate to an item on the Forward Plan?  If so which one? 

No 

Summary of the Consultation/Engagement Undertaken 

 Southport Golf Links has suffered for many years of little or no investment in course 

infrastructure (including the Whitehouse) and this has resulted in a drop in use of the 

sites. By investing in the site, we can encourage greater use again, benefiting people’s 

health and well-being. 

To help ensure that the developments are what customers want, we performed a soft 

consultation to understand the collective wish list of items for development that will shape 

the way forward for the site. 

A short simple questionnaire ranked proposed investment ideas with survey was promoted 
through the Golf Shop, social media via the Green Sefton and Sefton Council. This was 
undertaken at the end on 2020. 

 

Please give details of other partners who were involved in this consultation/ 
engagement activity.  

None 

Methodology  

Simple questionnaire to rank proposed investment ideas  

The surveys were promoted through the Golf Shop, social media via the Green Sefton and 
Sefton Council.  

Findings will be made public via social media and any groups and schools received result 
feedback. Any issues that arise the project team will seek to address. 

 

Did you engage the voluntary, community or faith sector? 

Yes 

What was the overall cost of the consultation/engagement?  What was spent on 
what? 

Nil 

Is there anything you would do differently next time? 

No 

Have the results been fed back? 

Yes – to Cabinet Member and resident clubs at the moment 

How have you used the results of this consultation/engagement and what changes 
have you made? 
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Signature of Project Lead:  Date: 25 February 2021 
 
Manager Approval: Date: 
 
 

 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  
 
 

 

Yes – undertaken a soft market test to look for investment opportunities in the course and 
the associated Whitehouse facility 

What are your plans to keep members of the public informed and involved? 

Media, social media and information in the club shop 

If you require any further information please contact either Jayne Vincent (0151 934 
3733)  

mailto:Jayne.vincent@sefton.gov.uk
mailto:Jayne.vincent@sefton.gov.uk

